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1.0 Purpose 

The purpose of this Working Alone Standard [hereafter “this Standard”] is to state the 
requirements to ensure the safety of workers who are working alone or are working in 
isolation, that is, in circumstances and locations in which assistance is not readily available 
in the event of an injury, illness, or other emergencies. 

This Standard is sufficient to assist in the development of a work-alone plan. 

2.0 Scope 

This Standard applies to all worksites in which a worker employed or contracted by Cenovus 
is working alone or in isolation. This Standard is consistent with and complies with 
company, industry, and regulatory expectations related to working alone in the workplace. 

Service Provider companies must implement Working Alone procedures that meet the 
requirements of applicable OHS regulations and section 12.34 of the Contractor H&S 
Program Requirements.  

Working-alone tasks that are not allowed at Cenovus include: 

• Confined space entry 

• Performing high energy hot work 

• Tasks requiring an energized electrical work permit  

• Working at height when fall protection plan is required 

2.1 Out of scope 

Driving defined under a “Non-Routine Journey” (see 9.1 Definitions & acronyms) is 
not within the scope of this Standard. Use Cenovus Journey Management Guideline 
(CEN-EHS14186) for managing the risks associated with the Non-Routine work-
related journeys. Refer to HSER Programs and documentation page. 

3.0 Roles and Responsibilities 

The following responsibilities apply to this Standard. 

Table 1: Roles and Responsibilities 

Role Responsibilities 

Operations Supervisors  
(Group Leads) 

• Review the working alone situations within one’s 
area of responsibility and comply with the 
requirements of this Standard 

• Support one’s teams in the implementation of this 
Standard 

• Ensure that hazard assessment capture the site-
specific hazards for the scope of work 

• Ensure that the controls identified are appropriate 
the specific situations encountered and are 
communicated to the workforce 
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Role Responsibilities 

• Train workers who will work alone to use lone 
worker monitoring equipment (if used) 

Field Supervisors • Conduct hazard assessments to identify working 
alone hazards associated with the work scope 

• Identify opportunities to eliminate, postpone, or 
modify tasks that have working alone risk 

• Ensure that oneself is trained and competent to 
perform the work 

• Ensure that all communication equipment and 
other tools that would assist in managing working 
alone activity are available for use 

• Determine the time intervals for check-ins; assign 
a primary recipient and a designate to receive the 
check-in call 

• Plan emergency response strategies to respond 
when a person working alone is overdue in 
checking in 

• Plan additional risk reduction measures 
• Facilitate communicating hazards and 

corresponding control measures to workers 

HSER Field Operations • Review service provider working alone procedure 
or plan and review compliance with this Standard 

• Answer questions and respond to concerns 
regarding the interpretation of this Standard 

• Assist functions in developing working alone plans 
and assurance activities to validate the 
effectiveness of their plans 

Lone worker • Understand the expectations of this Standard; ask 
questions if in doubt 

• Do not work alone or in isolation without a written 
working alone plan 

• Participate in the working alone hazard 
assessment 

• Know how to use communication equipment 
• Know the assigned person to receive check-ins 
• Follow the check-in protocols 
• Understand the site-specific emergency response 

procedures 
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4.0 Hazard Assessments 

4.1 Common working alone hazards 

The hazards related to isolation and distance, including but not limited to the 
following: 

• Impossibility or difficulty in communicating with other workers 

• Being physically stranded 

• Being unable to obtain medical aid quickly due to an illness/ injury 

• Facing emergencies other than medical emergencies (e.g. aggressive wildlife or 
severe weather or encounter a fire emergency etc.) 

4.2 Assessment of hazards 

A hazard assessment shall be conducted to identify working alone hazards. Such 
assessments shall engage supervisors and other workers familiar with the work 
situation. Pose questions such as the following: 

• Is it necessary to conduct the work alone? 

• Which tasks might be eliminated, postponed, or modified to reduce risks? 

• What are the working alone hazards specific to the work activity? 

• What are the unique characteristics of the work location? 

• Is emergency support readily available at the worksite? 

• What is the nature of the work? 

• What safety measures mitigate risk? 

4.2.1 Multiple worksites 

For multiple worksites that are similar, where hazards and safe work practices are 
similar, a single hazard assessment and Working Alone Plan that is applicable for 
all the worksite is adequate. 

5.0 Establishment of Resources 

The Field Supervisors must assess, define and allocate adequate and appropriate resources 
before performing a working alone activity to prevent losses because of working-alone 
emergencies. 

Answer questions such as the following: 

• What specific tools or communication equipment would assist in managing this work 
activity? 

• What specific vehicles and equipment are necessary? 

• What are the communication and monitoring devices required? 

• What winter survival equipment is necessary? 

• What medical equipment and emergency supplies are suitable and available? 

• Are there cellphone and radio coverage available? 
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• Are there any need for additional equipment for the safety of the worker (e.g., 4 head 
personal gas monitor, wildlife deterrents) 

NOTE: Use a risk-based approach when selecting the communication or monitoring devices 
for your work site.  

5.1 Communication system 

An effective communication system must be available on all Cenovus worksites, 
where a working alone activity can take place to regularly contact the worker's 
supervisor or his designate at intervals appropriate to the nature of the hazard 
associated with the scope of work. 

Examples of effective means of communication systems include radios, landline or 
cellular telephone or some other effective means of electronic communication 
devises per Section 6.1.2 of this Standard.  

The work Supervisors must verify the effectiveness of communication and 
monitoring solutions for emergencies. 

5.2 Working alone plan 

A plan that addresses the hazards of working alone must be in place before any 
worker works alone or in isolation.  

The Working Alone Plan shall include the answers to the following questions found 
in the template: 

• What hazards specific to the work plan exist? (e.g. working at height etc.) 

• What safe work procedures are in place? 

• What are the communication protocols that lone workers must follow? 

• What are the time intervals for checking in, if the worker is not using a 
continuous lone worker monitoring equipment? 

• Is the check-in time at the end of the work shift/ day mandatory? 

• Who is the primary check-in recipient and designate assigned for each check-
in? 

• What are emergency response strategies and procedures in place to respond to 
an overdue lone worker needing emergency support? 

• What is the maximum timeline for attempting to establish contact? 

• What are the steps needed to engage additional internal and external 
resources? 

• What are the risk reduction measures needed? 

• What are management communication protocols in place? 

NOTE: Refer to the Cenovus Work Alone Plan template to develop a practical 
individual hazard assessment.  

A Cenovus Work Alone Plan is not required to be filled out before any worker works 
alone or in isolation, provided the function-specific procedure meets or exceeds the 
requirements of this Standard.  
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6.0 Implementation of Controls 

6.1 Check-in 

Supervisors must confirm lone worker safety through check-ins. A site-specific plan 
for locating workers who fail to report on time must be discussed and recorded in 
the Working Alone Plan. 

Use a suitable worker monitoring solution to track the lone worker safety. If the 
worker uses lone worker monitoring equipment, a check-in call is only required as 
per the site-specific rules or as per the supervisor’s discretion. 

6.1.1 Manual check-in schedule 

• Work supervisor must implement a check-in call schedule in which the lone 
worker must call a primary check-in recipient (usually the immediate supervisor 
is the primary recipient) or an assigned designate on a regular interval to let 
them know that the worker is safe 

• The check-in interval must be decided and communicated to the lone worker 
during the hazard assessment before starting the work 

• The worker must check-in at the beginning, at the end of the planned work 
activity and if there is a change in the work activity 

• After the completion of work, or when the pre-determined calling time reached, 
the worker must call his immediate supervisor or designate and relay the 
following: 

• whether the work is completed or continuing 

• whether the scope of work has changed or is changing 

• The check-in must be recorded at the time intervals as agreed 

6.1.2 Lone worker monitoring equipment 

The lone worker monitoring equipment must have the ability to: 

• Detect lone-workers incapacitation or lack of check-in 

• Send emergency alarms when a worker is initiating a panic emergency alarm 

• Find the location of the lone worker at any point in time 

• Communicate to the emergency responders to get the necessary assistance 

Use devises to monitor the safety of a lone worker, such as: 

• Radio application: Two-way radios with lone worker safety application  
(e.g., WAMS radios, Motorola MOTOTRBO) 

• Satellite communicators: Satellite phones, personal satellite messengers 
(e.g., Garmin InReach and SPOT) 

• Cellular technology: Cell phones, smartphones with lone worker safety 
application, pagers, mobile data device such as laptops, tablets etc. 

• Standalone lone worker monitoring devices: Automatic continuous 
monitoring equipment (e.g., Blackline loner monitoring system) 
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6.1.3 Emergency response 

6.1.3.1 Worker 

When the task or working condition poses an imminently dangerous 
condition; the worker must: 

• STOP the work 

• Protect themselves 

• Follow established emergency contact procedures (e.g., Contact 
supervisor) before continuing work 

6.1.3.2 Supervisor or designate 

• If a worker misses a check-in time, for more than 30 minutes, the 
supervisor or designate must attempt to communicate with the 
worker before initiating a search for the overdue worker (phone, 
text, email, radio) 

• If the attempt to reach a worker was not successful, the supervisor 
or designate must contact Cenovus emergency number to report 
missing worker: 

• 24-hour emergency - 403-766-7777 

• Overdue and Missing Worker Protocol enacted within the 
Cenovus Security Operations Center (SOC) 

• Request assistance from the local police force (RCMP or 
municipal) if required 

7.0 Training 

All personnel involved in supervising or performing work related to the “Working Alone 
Standard” shall be knowledgeable in the following: 

• The minimum requirements stated within this Standard 

• The working-alone rules, procedures and plans followed by each function and worksites 

• Any relevant service provider’s safe work procedures meant to control the hazards 
associated with working alone 

• Equipment specific user training for the lone worker monitoring equipment before its use 

7.1 Operating and maintenance procedures 

It is the accountability of Functional Leaders to ensure that workers under their 
supervision trained in the appropriate policies, standards and procedures. This 
accountability defined within 4.5 Operating and Maintenance Procedures COMS 
Standard. 

7.2 Training 

All personnel involved with working alone activities must have appropriate training 
and competency to perform the work in accordance with this Standard and to meet 
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COMS requirements as outlined in 5.4 Training and Competency Assurance COMS 
Standard. 

8.0 Program Compliance 

8.1 Compliance measurement 

Assess the compliance effectiveness of this Working Alone Standard effectiveness 
through program assessments and internal audits, or other measurement criteria 
as specified in the 7.2 Assurance COMS Standard. 

Business functions impacted by this Working Alone Standard must include 
compliance and program effectiveness verifications in their business assurance 
program. 

9.0 References 

9.1 Definitions and acronyms 

The following terms, definitions and acronyms are specific to this Standard. 

Table 2: Terms and Definitions 

Term Definition 

Buddy System A lone worker accompanied by another worker. His 
responsibility is strictly there to provide direct contact 
with the lone worker and to initiate any emergency 
protocols if required. 

Can The verb used in a sentence to indicate capability. Not 
equivalent to “may.” 

Check-in Report by a lone worker to a designated recipient at 
determined intervals of the worker’s safety status. 

Emergency A situation that includes but is not limited to a vehicle 
incident, equipment failure, procedural breakdown, third-
party influence, or environmental conditions such as 
wildlife threats/ adverse weather. 

Emergency support  Emergency services readily available at the worksite for 
responding to emergency situations and capable of 
attending to the safety of the workers. Examples of 
emergency services are as follows: 
• fire and rescue service  
• emergency medical service  

Lone worker  A worker, on a worksite where: 
• a worker is working by themselves 
• working remotely 
• assistance in the event of an injury, illness or 

emergency is not readily available to the worker 
See Part 28 of the Alberta OHS Code. 
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Term Definition 

Lone worker 
monitoring solutions 
 

Devices used to monitor the safety of a lone worker, 
such as: 
• Radios with Lone worker safety application (e.g. 

WAMS radios) 
• Satellite communicators and phones (e.g. Blackline 

lone worker monitoring system) 
• Cell phones with Lone worker safety application 
• Manual check-ins 
• Buddy System 

Non-Routine Journey A trip that falls outside the definition of routine journey 
as conditions or required actions are considered a 
deviation from routine travel. 

Routine Journey A trip for the purpose of work that the driver routinely 
completes, where road and weather conditions are 
considered normal for the time of year. 

Shall The verb used in a sentence indicating a mandatory 
action. Equivalent to “must.” 

Will  The verb used in a statement to indicate likelihood. Not 
equivalent to “shall” or “must.” 

Working Alone hazards Common working alone hazards include: 
• No communication with other workers 
• Stranded when working in remote areas 
• Unable to obtain medical aid 
• Facing emergencies other than medical emergencies 

(e.g. wildlife) 
• Isolation and distance 

Working Alone 
scenarios 

Examples include worksites away from readily available 
emergency support: 
• Working-Alone on a well-pad. The examples include, 

but not limited to, McMurray Water for Phase H 
(MWH) Pads, Remote Disposal Pads (RD) and 
Narrows Lake. 

• Worker working alone in a building away from co-
workers or working in isolation, if emergency support 
is not readily available for the worksite 

Use a pre-job hazard assessment for assessing the 
worker exposure to working alone hazards (See Section 
4.2 Assessment of Hazards). 
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Table 3: Acronyms, Initialisms and Abbreviations 

Acronym In Full 

WAMS Working Alone Monitoring System 
e.g. For example (instances stated after, e.g. are not 

exhaustive) 
i.e. That is (instances stated after, i.e. are exhaustive) 
KPI Key performance indicator 
PPE Personal protective equipment 

9.2 Related information 

The following references support this Standard. 

• Alberta OHS Act, Regulation & Code – Part 28, Sect 4.20 

• COMS Standards 

• Contractor Health and Safety Program Requirements 

• Confined Space Entry Standard 

• Electrical Work Permit  

• Fall Protection Standard  

• Journey Management Guideline 

• HSER Program Revision Process 

• HSER Programs & documentation 

• Working Alone Plan 

• Working Alone Safely: A Guide for Employers and Employees 

• WorkSafe BC - Part 4 - Working Alone or In Isolation  

• WorkSafe BC Working Alone Risk Assessment & Check-In 

https://www.alberta.ca/ohs-act-regulation-code.aspx
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